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INDIA'S INFRASTRUCTURE BOOM

The Year Execution Took Over

FY 2025-26 marked a defining shift for India’s infrastructure
sector — not in vision, but in execution. What was once a
pipeline of ambitious plans translated into on-ground
progress at an unprecedented scale, with projects moving
faster, wider, and more simultaneously than ever before.

The construction ecosystem witnessed strong momentum,
with shuttering, formwork, and allied segments recording a
15-18% growth, outperforming the broader industry and
reinforcing their role as the backbone of modern construc-
tion.

This surge was driven by aggressive government
spending, with infrastructure allocation reaching 211.11 lakh
crore in FY 2025-26 and momentum building further
towards Z12.5 lakh crore for FY 2026-27. Together, this
created a combined pipeline of 23.6 lakh crore, pushing
the industry firmly into a high-speed execution phase.

Across the country, this translated into visible, large-scale
development. Over 18,000 km of highways were executed,
6,000 km of irrigation canals were developed, and metro
and rail expansions accelerated across major urban
centres. High-rise residential construction saw faster floor
cycles, while industrial and logistics infrastructure
expanded to support economic growth.

What defined FY 2025-26 was not just growth, but transforma-
tion. Execution cycles became significantly faster, supported by
improved reusability, better planning systems, and stronger
on-ground coordination. Material efficiency improved, safety
standards strengthened, and technology adoption became
more mainstream, enabling better planning accuracy and pre-
dictable outcomes.
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At the same time, the builder mindset evolved. Managing multiple vendors across large, multi-location projects proved increas-
ingly inefficient, leading to a shift towards integrated sourcing models. Builders began prioritizing partners who could deliver

speed, consistency, and cordination under one ecosystem, marking a clear move from fragmented procurement to solution-
driven execution.

India’s infrastructure story was no longer defined by what would be built, but by how efficiently and quickly it could be delivered.
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As execution became the industry’s biggest priority, the challenge shifted from availability to alignment. Multiple vendors, inconsis-
tent systems, and fragmented supply chains often slowed down progress and increased operational complexity.

PAAM Group addressed this shift by moving beyond the role of a conventional supplier and positioning itself as an integrated con-

struction solutions partner. By enabling a single-window ecosystem, PAAM simplified execution for builders working across multiple
sites and tight timelines.

This approach reduced dependency on multiple vendors, improved coordination across project stages, and ensured consistency in
output. Builders were able to streamline operations, accelerate timelines, and maintain better control over execution without the

inefficiencies of fragmented sourcing.
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A key strength behind this model is PAAM's ability to offer a complete
conventional formwork ecosystem under one platform — a capability
that remains unique in the Indian market. This is not a product-led
advantage, but a solution-driven framework that supports the entire
construction lifecycle.
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As project complexity increased, the need for precision and reliability
also grew. PAAM strengthened this through advanced engineering
practices, quality-controlled systems, and the integration of evolving
solutions aligned with modern construction demands.

As part of this evolution, PAAM introduced the FORMTEK TRENN Series, a
premium mould release solution designed to enhance surface quality,
improve efficiency, and extend the lifecycle of formwork systems across
varied applications.

In an industry where builders increasingly seek accountability, speed,
and scalability, PAAM’s solution-first approach enables seamless exe-
cution while supporting the growing demand for integrated partner-
ships.
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OPPORTUNITIES AHEAD

FY 2026-27

As the industry moves into FY 2026-27, the scale of opportunity is expected to expand significantly, driven by increased government allo-
cation, rising private sector participation, and a strong pipeline of infrastructure projects across the country.

With projected spending of 12.5 lakh crore, the coming year is set to accelerate execution across highways, urban infrastructure, housing,
metro expansions, and industrial corridors. This continued push will further intensify the need for faster timelines, higher efficiency, and
seamless coordination across projects.

A key opportunity lies in large-scale, time-bound developments such as the upcoming Kumbh-related infrastructure expansion in
Nashik, where rapid construction and execution precision will be critical. Such projects highlight the growing demand for integrated solu-
tions that can support speed without compromising quality.

Builders are expected to further shift towards partnership-driven models, prioritizing solution providers who can deliver consistency
across multiple locations while reducing operational complexity. At the same time, technology adoption will deepen, with precision engi-
neering and digital systems becoming standard across projects, while sustainability will continue to drive the use of reusable and effi-
cient construction practices.
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FY 2026-27 is not just an extension of growth, it representsa phase where execution excellence, scalability, and
integrated delivery will define industry leadership.

As India builds at an unprecedented pace, success will depend on how efficiently projects are executed at
scale. PAAM Group continues to support this transformation by delivering integrated construction solutions
that enable speed, consistency, and confidence across every project.
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